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Outline 
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Microaggressions and other awareness programs and events 

Moving from diversity to anti-oppression strategies 
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Lessons learned 
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A Brief Snapshot of the Population 

35,579 
undergraduates 

(50 states) 

5,332 
international 

students 

11,024 
graduate and 
professional 

students 

Library: 161 staff, 
80 faculty, 79 Aps, 
and 261 student 
assistants, 113 

GAs 
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Impetus for an Evolution of  

Diversity Efforts 

• Diversity Committee 
prior to 2015 

• 2015 onwards – campus 
connections 

– Microaggressions Report 
and subsequent sessions 

– Inclusive Illinois 

– Climate Qual   
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  Lori Mestre 



Introduce the concept of  
microaggressions 

Discuss how microaggressions can 
impact the work we do in libraries 

Begin to identify some ways to respond 
to microaggressions 



 
What Can We Do? 

Ideas to minimize the impact of 
environmental microaggressions? 

 
Individually 

In our units 

With the 
student/campus 

populations 



Methodologies Used for Awareness 

• Workshops/Exhibits 

• Campus student presentations 
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Promoting Campus 

Events and Joining In 

Racial Justice Allies and 

Advocates training  

 

An introduction for staff, 

faculty, and students to 

race and racism on 

campus.  

Disabilities Allyship 
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Exhibits 



Methodologies Used for Awareness 

Posters of student 
research, interests 
and student art work 
from individuals 
from different 
cultural backgrounds 
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Marker Boards for 
Student Input 
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Ouch!  Your Silence Hurts  

http://www.trainingabc.co

m/ouch-your-silence-hurts/ 

http://www.trainingabc.com/ouch-your-silence-hurts/
http://www.trainingabc.com/ouch-your-silence-hurts/
http://www.trainingabc.com/ouch-your-silence-hurts/
http://www.trainingabc.com/ouch-your-silence-hurts/
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http://www.trainingabc.com/ouch-your-silence-hurts/
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Anti-Oppression Workshop Series 
at the University Library 

By: Kristyn Caragher 
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Agenda 

•Snapshot of the Anti-Oppression Workshop Series  
•Processes and Challenges: Why anti-oppression? 
•Series design and implementation 
•Anti-Oppression Workshop Series evaluation results 
•Lessons learned 
•Next steps  
•Final Thoughts 
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A Snapshot 

A Snapshot 
 
 
 
 
 
 
 
• I first conceived of the Anti-Oppression Workshop Series in the fall of 2015 
and through institutional support from the University Library, the series was 
actualized in the spring of 2016.  
 
• The series was sponsored by the University Library Diversity Committee 
and was open to employees at any of the 31 libraries as well as iSchool 
students, faculty and staff. Primary audience was library employees. The 
majority of the participants were white.  
 
• 3 workshops offered 2 times each: once at the Main Library in the morning 
and once at the Engineering Library in the afternoon.   
  
• Workshops were an hour long. Attendees were not required to attend all 
three workshops, though it was encouraged. Roughly 80 participants total.   
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Where did the concept of diversity come from?  

“The concept of diversity was conceived out 
of the expansion of protected classes, which 
placed an emphasis on difference without 
focusing on redress for past discrimination 
and redistribution of power. “  
 
Lorna Peterson 1999 
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Addressing Systems of Oppression  

“Diversity and multiculturalism suggest inclusiveness of 
diverse and many cultures; the obverse racism and race 
consciousness are rarely used, acknowledged or studied. 
The need for diversity cannot be investigated effectively 
without addressing the origins of the diversity deficit.”  
 
Cheryl E Blanche 2012, 204  
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Critiques of diversity language/initiatives  

“To be sure, diversity—in its quest to achieve 
equitable representation and participation—is a 
fundamental goal; but it is a concept that has 
been increasingly co-opted by systems that use it 
as a smoke screen for disingenuous efforts that 
serve to reify racism.”  
 
Tracie D Hall 2012, 198 
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Motivation 

 “I'm all for hiring more #facultyofcolor 
but fix the structure that's racist, sexist 
& hostile 2 #womenofcolor 
#beingblackatillinois” 
 
 

-Dr. Adrienne Dixson 
https://twitter.com/AdrienneDDixson/status/673971926725865476.  
 

https://twitter.com/hashtag/facultyofcolor?src=hash
https://twitter.com/hashtag/facultyofcolor?src=hash
https://twitter.com/hashtag/womenofcolor?src=hash
https://twitter.com/hashtag/womenofcolor?src=hash
https://twitter.com/hashtag/beingblackatillinois?src=hash
https://twitter.com/hashtag/beingblackatillinois?src=hash
https://twitter.com/AdrienneDDixson/status/673971926725865476
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Process 

 •  Practicum, proposing to University Library Diversity 

Committee, Administrative Council, including Dean 
 
• Advocating for anti-oppressive language with people 
in positions of power  
 
• Focus on face-to-face workshops--make cross-library 
connections, advocate for structural change together 
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Workshop #1: What Is Anti-Oppression Training?  

 “The anti-oppressive frameworks seeks to not only 
recognize the oppression that exists, but also seeks to 
mitigate its effects . Part of this is personal 
responsibility:  this means not only confronting individual 
examples of bigotry, or confronting societal examples, it 
is also confronting ourselves and our own roles of power 
and oppression in our communities and society.” 
 

The Anti-Oppression Network 2011, 
https://theantioppressionnetwork.wordpress.com/what-is-anti-oppression/.  
 

https://theantioppressionnetwork.wordpress.com/what-is-anti-oppression/
https://theantioppressionnetwork.wordpress.com/what-is-anti-oppression/
https://theantioppressionnetwork.wordpress.com/what-is-anti-oppression/
https://theantioppressionnetwork.wordpress.com/what-is-anti-oppression/
https://theantioppressionnetwork.wordpress.com/what-is-anti-oppression/
https://theantioppressionnetwork.wordpress.com/what-is-anti-oppression/
https://theantioppressionnetwork.wordpress.com/what-is-anti-oppression/
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Workshop #2: Intersectionality: the key to 
anti-racist action  

Intersectionality is a feminist theory coined by legal 
scholar Kimberlé W. Crenshaw:  
 
Crenshaw argued that Black women’s experience with 
racism and sexism cannot be understood independent 
from one another but must be understood together—
as interlocking forms of oppression resulting in a very 
specific experience with discrimination.  
 
Crenshaw 1989 
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Workshop #3: Anti-racist librarianship: 
strategies for moving from awareness to action 

 What is anti-racist librarianship and how do we move from 
awareness to action? This final workshop seeks to get us to think 
more deeply about strategies to shift the conversation from 
diversity and inclusion to engaging more deeply with anti-
oppressive practices that lend themselves to creating structural 
change. 
  
Workshop centered on the question: How do we create a space 
where people of color can speak up without fear of being 
retaliated against or silenced?  
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Anti-Oppression Workshop Series 
evaluation results 

Rate 1 through 10: Overall rating of the program: 8 Program 
Content: 9 Instructor: 6.8 Knowledge of subject matter: 7.6 
Handling of questions: 7 Participant materials: 7.4 Facility: 7. 
   
Fill in the blanks: What was the most useful part of the session? 
Why?; What was the least useful part? Why?; What would have 
improved the seminar for you?; Would you recommend this 
seminar to a colleague?; Do you expect to be able to apply what 
you have learned here today in your work? 
 
 



Lessons Learned 

•  Perfectionism as an aspect of white 
supremacy culture and white fragility 

• Power dynamics within the workshops 
themselves-boss/employee in same 
workshop 

• Power dynamics between myself as a student 
and people in positions of power  
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Next Steps 
 • Cross-racial facilitation teams 
 
•  Breaking up unilateral white leadership—importance to center 
marginalized voices 
 
•  Increasing the length of workshops to half-day or full-day, as 
recommended by a respondent 
 
•  Face-to-face sessions are a necessity (cannot be replaced): this is 

where we strategize together in order to take action.  
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Final Thoughts 
 Hiring practices—not just hiring people of color, but 
hiring them in leadership positions. This will break up 
unilateral white leadership. 
  
Have to figure out how to redress for past discrimination, 
as Lorna Peterson encourages. Actual resources need to 
be given.  
 
Workshops are one piece of the puzzle.  
 

More slides follow 



Extending the Conversation to the Whole Library 

Blackboard Learning Management 
Site – Library Wide Training 

Each unit head promotes the site 
and engages in follow up 
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Blackboard Training Site 
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Scenarios, Poll Questions and Self Reflections 
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Scenarios, Poll Questions and Self Reflections 
 



Self Reflection – Before and after working 

through the modules 
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Role Play and Follow-up Exercises 



ClimateQual 

• ClimateQual Implementation Team 

• Focus Group sessions with all staff 

• Anonymous online form 

• Recommendations for Action 
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Recommendations for Action from 
ClimateQual 

• Capitalize on strengths/create best practices 

• Gather additional information about the climate 

• Promote open, honest and authentic communication 
between all levels of staff 

• Strengthen our strategy for the recruitment, hiring and 
retention of faculty and staff from underrepresented 
groups 

• Foster a culture where diversity activities are rewarded 
within the organization 

 

– Additional Long Term Recommendations 
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Accountability in Unit Annual Reports 

4. articulate (with appropriate examples) the ways in which 
the unit and/or its members contributed to Library-wide 
programs, including: 

• diversity - contributions to diversity and inclusion efforts as 
outlined in the Inclusive Illinois statement: “Our vision is for 
Illinois to be a university that leads with a positive, 
welcoming and affirming experience inclusive of its global 
diversity.” Include activities led by members of your unit as 
well as opportunities provided for staff to participate in 
relevant programs;  
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ClimateQual- Focus groups 

Center for Training and Professional Development- 
library wide focus groups to delve deeper in issues 

Recommendations about how we can improve 
communication within the Library. 
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Environmental Changes in Libraries 

  
• Suggestion boxes, forms 

• Visible and inclusive efforts  

• Comment Cards (like Great Customer Service) 

• Accountability – in unit annual reports 
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International Day of 

Peace/United Nations 

(Mortenson Center) 

Sept. 22, 2016  

Diversity Potluck for 
library staff 
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Lessons Learned 

Connect with campus to find similar programming, classes, 
workshops and co-host 

Must have a follow-up activity and regular sessions to build on each 
other 

Blackboard– great mechanism to allow each individual a comfort 
level to progress through modules as they choose. 

Liaison to diversity ctte in each unit/library/department 

Accountability is Helpful 
47 
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